
iNTERDEPENDENCE DAY 
September 12.....next day, next step  

 
Turning to Face Conflict - Workshop Overview 

a mini-workshop or series of exercises designed to jumpstart  
the process of facing conflict constructively. 

 
 

These notes give facilitators a broad overview of the workshop.  The workshop script follows. 
 
Intention of workshop: To explore the first step in resolving conflict: Raising awareness of how 
we respond to conflict.   To create greater ease and flexibility in choice of response when faced 
with conflict.  
 
Time requirements: If the participants know each other, the entire series of activities may only 
take one hour and 15 minutes.  If members of the group do not know each other, allow an extra 
half hour for the workshop.  Larger groups may take more time.  The three activities can be 
facilitated in one workshop, or each can be facilitated as a stand alone exercise.  
 
Number of participants: 4 – 30 participants in small groups of 4 or 5 people 
 
What understandings will result?  Greater clarity about how participants react to conflict. 
Identifying conflict styles and which ones they exhibit most of the time.  And what helps 
participants overcome barriers to addressing conflict. 
 
Equipment requirements: 
Flipchart, flipchart stand and markers. 
Note paper or Flip chart pages for each group.   
 
Materials included in downloaded workshop packet: 
Script for facilitating the workshop 
2 Required Handouts: Personal Conflict Response Styles and Activity sheet for Activity 3 
3 Optional Handouts for follow-up tips 
Evaluation sheet. 
 
Instructions: Each activity builds on the previous one, so if you are going to do all of the 
activities do them in sequence.  The activities can stand alone, however, so you can use each one 
as part of another workshop you have designed.  If time is a concern, do one activity each time 
the group convenes.  For example, if you are facilitating a group that has a 30 minute limit and 
meets once a month, do one activity each time you meet with a review of the previous activities 
at the start of each session. 
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Pitfalls that might be encountered: Some groups may have a dominant person that takes over 
and doesn’t let others voice their input.  Others may just be reluctant to share how they face 
conflict or what conflict style they have.   

 
What to do to get out of the Pit:  
•  It is wise to use an experienced facilitator/trainer.  That person need not have experience with 
this particular material, but should be savvy to group dynamics and what promotes healthy 
dialogue.  (see www.interdependenceday.net for how to find a facilitator) 
•  If one person is dominating a small group, sit in that group for a few minutes and facilitate the 
discussion, modeling a way to include others without demeaning the person who has “taken 
over”.  It helps to mix the groups up after each activity, so that everyone gets to interact in a new 
group for each activity.   
•  To help reluctant people open up, ask them to think of how someone they know faces conflict 
and what conflict style that person has and the effect that style has on the participant.  
Depersonalizing the activities creates a safer environment for those uncomfortable sharing 
personal experiences.  Ask them to do activity 3 for themselves, as you want them to understand 
what they need to overcome conflict.  If they are uncomfortable doing that, ask them to work 
with another person in the group on their chart and to act as a sounding board for them. Choose a 
person who is open and has been willing to share during the other two exercises. 
 
Follow-up: 
 
If people are concerned about what else they might do to face conflict more effectively, direct 
them to the website or provide them with the I Day "Further Follow-up Information" handout 
included in these Workshop materials.  There are a number of communication models that can be 
effective when someone is more at ease with facing conflict.  Short descriptions of these models 
and how to learn more about them can be found on the I Day website:   
 

www.interdependenceday.net. 
 
Thank you for your interest in this Interdependence Day workshop on Facing Conflict.  Your 
participation is serving to break the silence or pattern of destructive conflict and turn it towards 
productive conflict.  Productive conflict turns difficult situations into opportunities to move 
forward rapidly as the energy of conflict is turned into creative problem solving.  

Thanks for joining us... 
 

This training was prepared for Interdependence Day by: 
  

Lisa Levinson 
Organization and Training Consultant 

Mediator 
Resource Development Planner/Grant Writer 

LisaL595@aol.com   
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September 12.....next day, next step  

 
Turning to Face Conflict 

a mini workshop or series of exercises designed to jumpstart the process 
of facing conflict constructively. 

 
The Interdependence Day Mission 
The Interdependence Day mission is to challenge the direction of the world’s current choices to 
wage war, litigate or avoid conflict by expanding our own choices. We are asking ourselves and 
each one of you to face a conflict in your or your organization’s life and face it with effective 
dialogue. 
       

We want to make 'Facing Conflict in our own lives' a state and nationwide topic of conversation 
and change.    
 
Goal of this workshop:  To explore the first step in resolving conflict: Raising awareness of 
how we respond to conflict.   To create greater ease and flexibility in choice of response when 
faced with conflict.  
 
Before the Workshop: 
Arrange chairs in circles of 4-5 chairs per circle.  Make sure each group has a flip chart or flip 
chart sheets and markers.  Make sure you have enough copies of the Personal Conflict Response 
Styles handout and the Activity Sheet for Activity 3 so all participants have copies.   
 
Have a flip chart prepared with the following and post it at the front of the room: 
 

   Personal conflict response styles: 
   Avoid 
   Accommodate 
   Compromise 
   Collaborate 
   Compete 
 
            www.interdependenceday.net 
 
 
Beginning the Workshop: 
 
Welcome everyone, introduce yourself, and make sure the group is in small groups of 4-5 people 
per group.  As they come into the room, ask participants not to disturb the circles of chairs if you 
don't have tables.  Invite them to sit in a group. 
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Go over the goal of the workshop:  
Say:  The goal of today's workshop is to raise awareness of the issues around conflict. 
Conflict is a natural part of life.  Differences surround us.  Too often we tend to avoid conflict as 
long as we can, often waiting until tension builds and erupts in destructive communication.  We 
may not be able to rid ourselves of conflict, but we can learn how to do it better.   
  
The first step in "doing it better" is simply agreeing to bring it out where we can look at it, talk 
about it.  Becoming more familiar with conflict in general, prepares us to respond to specific 
conflict with the best of our intentions, rather than our fears.    And that's what we will be doing 
today:  Talking about and raising our awareness of our personal dynamics around conflict.   
 
 
Activity 1:  
Ice Breaker and Definition of Conflict 25 minutes 
This activity is designed to have participants introduce themselves by giving their name and their 
definition of conflict. 
 
Say:   Different people have different tolerances to conflict.  Some may define conflict as 
shouting, others as calm, minor disagreements. Let's go around the room and please introduce 
yourself and give your definition or description of conflict.  I will begin and tell you how I 
define conflict, and I will record your responses on flip chart sheets.  We will then review our 
definitions and discuss the differences.  We will have about 25 minutes for this exercise, so 
please keep your definitions brief.  Again, my name is ____ and my definition of conflict is: 
_______________. 
 
Possible Pit Fall:  You will have to facilitate this to keep it moving along.  Gently interrupt 
those who go on too long and ask them for a single word that comes to mind about conflict, and 
record the word.  Thank them and ask the next person their name and description. 
 
Ask the group:  What did you notice about your responses?   What did you see you had in 
common?  Record any common themes or generalizations on a separate flip chart, and post it at 
the front of the room.   
 
FYI:  You can encourage them with these examples if needed:  Does your definition differ if you 
know some one very well?  or if you don't know them at all?  When something matters greatly?  
Not that much?   Or you can move more quickly in to the next activity. 
 
 Segue to next activity:   
 
Activity 2:  20 minutes 
How do you react to conflict? How does it make you feel?  
This activity helps individuals identify their reaction to conflict and their personal conflict 
response style. Make sure everyone has the Personal Conflict Response Styles hand out.  
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Say:  Now that we've discussed what conflict means to us, let's go on and discuss how you react 
to conflict.   
 
Say:  Not  everyone reacts to conflict in the same way.  Some people withdraw, others engage.  
Some may withdraw at times or with people they know intimately, and not withdraw at other 
times or with strangers. Within your groups, review the handouts.  Discuss the handout and how 
you react to conflict and how you feel when conflict arises.  Do you always respond the same?   
 
FYI: At the end of 10 minutes, stop the small group discussion, invite them into a larger group 
discussion.  Start a large group discussion: (10 minutes) 
 
Ask: Has everyone determined what personal conflict response style best describes them?   
 
Say: Have you noticed that all the styles have "appropriate" situations in which they can be used.  
None of the styles is "best" for all situations.  What we want you to notice today, is whether you 
have flexibility...can you choose different styles for different situations?  Or are you stuck with 
just one style for all?  Who would be willing to tell us about theirs? 
 
Possible Pit Fall:  Again, make sure no one is dominating the discussion.  Make sure that every 
one is aware that you can change your style depending on the situation of the conflict.   
If there is a small group that is not working well, change the small groups before you go onto the 
next activity. 
 
 Segue to next activity: 
 
Activity 3:  
Challenges in confronting conflict, and support that helps to overcome them.  30 minutes 
Make sure everyone has a copy of the Activity Sheet.   
This activity is designed to help participants identify some challenges they face in looking at and 
responding to conflict in new ways.   
 
Say: Now that you have identified what conflict means to you and how you react to it, let's 
explore what challenges exist for you to constructively  face conflict, and what kind of support 
helps you overcome these challenges. 
 
FYI:  These next several questions will be directed to the whole group for brainstorming.  Take 
no more than 10-12 minutes for this. 
 
Ask:  What are the costs of unresolved conflict?  Write these down on a flip chart.  This is a 
quick brainstorm - take no more than 2-3 minutes. 
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Ask:  If we recognize that there are costs to unresolved conflict - What prevents us from facing 
it?  What stops you from addressing conflict?  Write these down on a flip chart.  Again take just 
2-3 minutes. 
 
FYI: Most groups have no trouble identifying what keeps them from speaking up.  If they do 
have difficulty, you can mention: not knowing how to bring it up, fear it will make things worse, 
the need for better listening or speaking skills, not taking time to think before you act, fear you 
will lose your job, need to develop more empathy for others' points of view.    
 
Ask: OK, if that's what stops you...What has helped you face and resolve a conflict?  Or, What 
have you seen others do that has helped resolve a conflict?  Write these down on a flip chart.  
Again take just a few minutes.  This may be slower, if so, move it along with an occasional 
suggestion: 
 
FYI:  Be ready to ask if these things help:  having a neutral third party in the room, talking to 
someone else first.  Asking questions.  Going for a walk to cool down.  Remembering to breathe.  
Getting training or more education about what helps and what hinders conflict resolution. 
 
Say:  Now, thinking in terms of your primary conflict style and some of the ideas we've sketched 
out here.  I'd like you to identify what your particular challenges are and what some supports 
might be to help you meet those challenges. My challenge has been to _____ and I've found it 
helps to ______. 
 
Say: Use the challenges column of the activity sheet to list one or more of your challenges. 
Think about what helps you meet the challenge...it can be an external support or internal support.  
Write these in the support column.    Discuss what you have identified with others in your small 
group if it helps you think them through.  (Give them 7-10 minutes)   
 
Possible Pit Fall:  Make sure that participants identify a wide variety of supports.  Again, if it is 
not brought up, mention having a neutral third party present, developing a buddy who will listen 
without taking sides.  Taking time to cool down.    
 
Ask one or two volunteers to share their challenges and supports.   
 
Say: Now let's think about some steps you can take to start facing conflict more effectively.  On 
the bottom of your activity sheet, take a moment or two to write one thing you will do differently 
in the next week, then one thing you will do in the next month, and if possible, future months.  
Use your activity sheet as a guide to begin changing your relationship with conflict.    
 
Give them a few minutes for this. 
  
 
cont'd... 
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Say:  Thank you for your active participation in this workshop....   
 
If you  have time: 
Ask: What are some of the major learnings you have had as a result of our time together?  Who 
would like to volunteer what they have learned?  (If no one volunteers, give one yourself to 
spark the discussion.  Make it a quick, 5 minute discussion).  Thank you again, and I hope you 
will view conflict in a new way, and help others to do so too. 
 
Workshop Evaluation: If you would like an evaluation of the workshop, print the evaluation 
sheet included in this packet, cut in half and hand out at the end of the workshop. 
 

We welcome feedback from groups using the Interdependence Day materials. 
you can write us at:  info@interdependenceday.net 

 
 
 
Optional Handouts: 
 
What helps? What Hinders?   
Debate or Dialogue?  
 
Further Follow-up Information 
 
These serve as simple references for the most basic strategies for engaging in "sustainable" 
communication - Sustainable communication is communication that is the most likely to meet 
everyone's needs rather than polarize a situation.  This gives people some guidance for follow-up 
to today's short awareness workshop.   
 

Thanks again for joining us in fostering Interdependence and conflict resolution. 
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Facing Conflict Workshop Evaluation:  
 
One thing you learned: 
 
 
One thing you wish you'd learned: 
 
 
One thing you though worked well: 
 
 
One thing that could be improved: 
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Further Follow-up Information: 
 
There are tools and communication models that can help you learn how to communicate in ways 
that are more likely to have others respond positively to you.  Please check out "Resolve" at: 

 
www.interdependenceday.net 

 
You will find information on resolving conflicts, sustainable communication models and conflict 
management systems.  Other sources for further learning and practice on communication that 
helps resolve conflict: 
 
Nonviolent Communication: 
 

Check out their website for a variety of books and videos.  For instructions on how to order go 
to:   www.cnvc.org/matls.htm or call:   1-800-255-7696 
The following are recommended: 
 
 Books 
Nonviolent Communication: a Language of Compassion by Marshall Rosenberg, PhD.  
Available in 9 languages.  $17.95   order# 133 
 
Nonviolent Communication Workbook for Individual and Group Practice by Lucy Leu 
$20 - order# nvc156 
 
 Video 
The Basics of Nonviolent Communication, an introductory training with Marshall Rosenberg, 
PhD.  This is a 2 tape, 3 hour edited version of a one-day training.  VHS order# nvc157 
 
 

This training was prepared for Interdependence Day by: 
  

Lisa Levinson 
Organization and Training Consultant 

Mediator 
Resource Development Planner/Grant Writer 

LisaL595@aol.com  
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Resolve a Conflict, Heal a Relationship... 
 
 
 
 
 

What Helps?                      What Hinders? 
    
 
Curiosity Forming your response while the other talks  
Listening well Focusing on I'm right, you're wrong 
Asking Questions Making "you are" statements  
Making Observations Judging the other person 
Focusing on meeting needs Diagnosing motives 
Making clear do-able requests Making demands 
Saying back what you're hearing Assumptions 
Taking responsibility for your feelings Criticism 
Speaking of how something impacts you Blame 
 
Intention:  Intention: 
to meet both parties needs to meet your needs 
 
 
  
Think about it... 
Which approach is more likely to:   bring about a sustainable resolution? 

                                                        build a stronger relationship? 
                                                                            enable peaceful coexistence? 

                                          
  
              It's your choice... 
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Resolve a Conflict, Heal a Relationship 
 
 
 
Debate or Dialogue? 
 
Democracy is founded on participatory process and freedom of speech. Traditionally 
the democratic process has used debate as the primary vehicle for speaking out.  
Debate, however, is by its very nature a polarized process.  One of the goals of 
Interdependence Day is to support a shift from polarized debate to the collaborative 
process of dialogue.  Below are listed some of the defining qualities of both debate 
and dialogue. 

 

Debate or Dialogue 
 
Listening to find flaws Listening to understand 
Defends assumptions Reveals assumptions 
Competitive Collaborative 
Win/Lose Win/Win 
Exclusive Inclusive 
Undermines Builds on 
I'm right, you're wrong Curiosity, Possibility 
Focus is on speaker's success Focus is on community's success 
 
 
 

 
Think about it... 
Which approach is more likely to:   bring about a sustainable solution? 

                                                build stronger communities? 
                                                                           enable peaceful coexistence? 

                                          
  
             




